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Who Are We?
fissara software removes the obstacles that get in the way of your
business’ progress and productivity. We have built a better way
of doing things – one that helps you achieve more, save money
and reduce waste. Click the Products below to find out more!

fissara MANAGE improves the
efficiency of your mobile
engineering workforce by
enhancing communication,
simplifying job management and
replacing paperwork with a single
platform that can be accessed by
everyone in your business.

fissara MOVE streamlines the
entire process of waste and bulk
transport management through an
easy-to-use software suite that
includes enhanced route
scheduling, vehicle management,
digital waste transfer notes,
quoting and invoicing.

Custom software development
services to support your mobile
workforce. From conception to
delivery, fissara MAKE is a custom
software development service
designed to solve your biggest
organisational challenges, help you
grow and become more
sustainable.

Designed for property
management companies and
landlords, fissara MAINTAIN
simplifies job creation, automates
property maintenance tasks,
improves communication between
tenants and maintenance teams
and removes the need for endless
paper trails.

www.fissara.com
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NEWS

What's New?
fissara news and updates on each of our Products.
Want to know the latest? Carry on reading to find out what we
have been up to!

STOCK MODULE V2.0
We have released a new Stock Module to fissara MANAGE
which allows you and your employees to manage stock
levels in their inventory and virtually transfer stock between
warehouse, vehicles and customer site locations, emulating
what takes place in reality. Never run out of stock again!
Find out more here

NEW iOS USER APP
Some things are worth waiting for - like our NEW iOS
application due to launch 10th November! Our user
application has only ever been available on Android, but we
can now proudly announce the release of our iOS app. We
can now support job completion on the User App, on
whatever phones your engineers or users may have!
Find out more here

fissara Ebook | FISSARA NEWS
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FIS-STAR-A
Keith Holland
Contract Manager
AmcoGiffen

The idea behind Fis-Star-A is to acknowledge one of our amazing
customers or team members that we really value and appreciate.
This month we would like to celebrate Keith Holland from AMCO.
We have been working with AmcoGiffen since 2016 and have
tuned our software to support the Canal & River Trust Project. Keith
is always keen to learn more about fissara and is always discussing
ways in which the software can improve the business.
"We work on behalf of the Canal & River Trust carrying out routine
maintenance, and reactive repairs, and we use fissara to manage
teams of site engineers based throughout the country. The instant
access it gives us to site information, photographs and live activity
reports means we know exactly what is happening on any one of
the 983 sites we are responsible for."

fissara Ebook | FIS-STAR-A
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FIS-STAR-A
"We have really got to know the team at fissara and can honestly
say that it is a pleasure to work with them. They have worked hard
to understand the needs of our business and by working closely
with us they have been able to find solutions that have really
improved our efficiency. This has been backed up with excellent
training and the development of new modules that have made the
software even more valuable.
We believe that there are many features within fissara that we
have not yet accessed, and so we fully expect in the future that we
will get even more out of the software than we do now. This will
not just be in increased efficiencies, but also in improvements in the
areas of health & safety, planning and the sharing of important
information, to name just a few."
Our product trainer, Rosie, ran a training session with Keith in
August. Rosie spent the day with Keith training him on
AmcoGiffen's environment. We offer both virtual and on site
training sessions and our Customer Care Team are on hand to offer
help whenever and wherever we can.
At fissara, if our products don't quite suit your business processes,
we can build upon our existing platforms to accommodate you and
your team. We also offer a bespoke development service to build a
tailored product, just for you!
Please get in touch if you would like some more information.

fissara Ebook | FIS-STAR-A
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"Great things in
business are never
done by one person.
They're done by a
team of people."

- Steve Jobs, CEO of Apple Inc.
fissara Ebook | DIGITAL TRANSFORMATION
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The RWM Exhibition 2021
We last exhibited at the RWM in 2019 as "Aderro" (before our
rebrand). This year we were back as fissara MOVE. The exhibition
ran across two days: 22nd - 23rd September. Our friends from
Waste Assess joined us on the fissara stand.
Waste Assess pride themselves in
making
sure
your
business
complies with all legislation that
governs waste disposal. Providing
robust
testing,
comprehensive
analysis and thorough reporting.
We asked Jade, our Regional Sales
Manager what her take was on the
RWM.
"It was an amazing first experience
at the RWM 2021, being able to
meet so many new potential clients
and catching up with existing
customers face to face after so
much time was incredible. There
was a real buzz around the event
and I will definitely be there again
next year!"
Thank you to everyone that visited
our stand at the RWM exhibition!

fissara Ebook | RWM EXHIBITION
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Dylan Owen

Zaen Nakvi

Beka Okromchedlidze
The "Three Amigos" is a term commonly used within software
development and, conveniently, these three also enjoy wearing
sombreros!
They have been working tirelessly over the past two months to
achieve a more streamlined development and release process.
They have done an excellent job so far and communicate ongoing product improvements and ideas with the rest of the
team.
Dylan, Beka and Zaen work brilliantly as a team and have
developed a dynamic, collaborative and great working
relationship.
fissara Ebook | THE THREE AMIGOS
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ZAEN NAKVI

"As a product owner for our platforms at
fissara, it is imperative that my focus remains
on working with all primary stakeholders to
devise roadmap strategies and incorporate
ideas to improve our core products and the
business operations as a whole. This includes
various activities in the areas of project and
development management, results based
strategy improvements and above all else,
curating open communication between teams.
This results in key decisions, not just being
made through individual channels, but
collectively and unanimously, amongst the
three amigos."

BEKA OKROMCHEDLIDZE

"Aside from being a dedicated tester for one
of our core products, I advise as a technical
lead with comprehensive knowledge of the
inner workings of our systems. Furthermore, I
assist with matters associated with enhancing
the
development
methodologies
and
increasing efficiencies within the development
team."

DYLAN OWEN

"Through leading the Customer Care team, I
have invaluable insight into customer needs
and the issues faced by all users of the
system. This primes me for a role in helping
the technical team address core issues and
provide a more consistent stream of problems
to solve and prioritise. I act as the scrum
master for one of our core products aswell to
keep a close eye on daily activities and to help
curate a deeper relationship with the
development side of the business."

fissara Ebook | THE THREE AMIGOS
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Digital Transformation

fissara Ebook | DIGITAL TRANSFORMATION

11

Digital Transformation
Over the last 18 months we have all seen a shift in remote working and
digital transformation. Businesses have been forced to think differently,
adapt long-standing processes and to communicate and collaborate in
various other ways.

"Digital transformation was already underway at a lot of
companies, and clearly necessity accelerated its progress. Those
that had already invested in cloud solutions - particularly in areas
like contact centre operations and supply chain - were already
better equipped to handle a changing and unpredictable business
environment. Those that hadn't were required to put their foot on
the gas just to stay in business."

- Rebecca Wettemann, CEO Valoir
1

1 diginomica - A digital transformation status report - encouraging progress (unless
you're in HR), according to Valoir's global study

fissara Ebook | DIGITAL TRANSFORMATION
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With that said, it is inevitably a process that will take time, training
employees and implementing a digital alternative. However the
long-term benefits outweigh the initial input.

Enhance Data Collection
It's tiring searching through endless filing cabinets for
information! A digital transformation can help automatically
structure and organise data. By doing this, it creates a single
point of reach and data that can easily be translated into
insights.

Improve Customer Experience
Customers are now used to cheap prices, faster delivery and
endless choices, so it is not surprising that customer
expectations are rocketing. "More than two-thirds of
companies say they are competing mostly on customer
experience."

- Gartner

2

2 Gartner - Key Findings From the Gartner Customer Experience Survey

fissara Ebook | DIGITAL TRANSFORMATION
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Increased Profits
Switching to a digital platform will improve efficiency, and therefore
increase profitability. A digital transformation can help to make
informed financial decisions.
"80% of organisations that have completed digital transformation
report increased profits."

- SAP Center for Business Insights and Oxford Economics

Greater Resource Management
Rather than storing data across multiple platforms, a system can
bring all resources together into one place, creating a more
consistent experience for employees. Often, digital transformation
can integrate with current systems and processes making
implementation smoother.

3 SAP - 4 Ways Leaders Set Themselves Apart

fissara Ebook | DIGITAL TRANSFORMATION
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Most companies understand the importance of digital
transformation to their survival, but only a small
minority have completed a digital transformation
project.

3%

Completed digital transformation
projects across the
organisation

1%

Not yet begun
planning

22%

Planning stage

19%

55%

Piloting programs

Completed digital
transformation projects
in some areas of the
business but not others

4

“Every industry and every organisation will have to transform itself
in the next few years."

- Tim O’Reilly, Founder and CEO of O’Reilly Media

5

4 SAP - 4 Ways Leaders Set Themselves Apart
5 IT ProPortal - Digital transformation: The obstacles prohibiting progress

fissara Ebook | DIGITAL TRANSFORMATION
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Digital Transformation
Implementation
A change in organisational processes is more of a challenge than
implementing a system. A digital transformation requires teams to
collaborate and work together in ways they have not done so
before. It is vital that each employee involved in the process has a
defined role and understands the end goal.

“As I’ve gone down this route, I’ve become increasingly aware of
how much digital transformation is really about behaviour change
within an organisation. It’s not enough to simply do what we did
yesterday using new tools."

- Matthew Reinbold, former Director of Capital One

6

If the end goal is to streamline and optimise your business
processes, then now is the time to undergo a digital transformation.
Digital Transformation is driven by accepting that its weight in
value is greater than the cost. Cloud systems provide significant
benefits to companies of all sizes and can help reduce time and
costs by automating tasks, creating audits and reducing paper
1
usage. More recently there has been a big push on wasting less and
reducing your carbon footprint so switching to a digital solution will
assist with this.
6 Information Age - Digital transformation – it’s a people problem

fissara Ebook | DIGITAL TRANSFORMATION
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"Sharing is good,
and with digital
technology,
sharing is easy."

- Richard Stallman, Software Activist
fissara Ebook | DIGITAL TRANSFORMATION
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CONGRATULATIONS DCS!
We would like to say a huge congratulations to one of our
customers, Davis Commercial Services! DCS have been shortlisted
for the Recycling Facility of the Year Award by MRW National
Recycling 2021.
DCS are a unique organisation that store, deliver, install, collect and
recycle industrial refrigeration and freezer units for major
supermarket chains across the UK. They operate a dedicated 1.6ha
warehouse site in Earls Barton, Northamptonshire and provide a
nationwide asset management and maintenance service for many
big supermarket names.
We first engaged with Business & Administration Manager, Claire
Davis from DCS in April 2021. Through a series of discovery calls,
technical discussions and online training sessions we understood
the challenge at hand; a typical asset management system wasn't
sufficient enough. Therefore we set to work to tune fissara
MANAGE to deliver the functional requirements that DCS needed
to support the warehouse function of their business.
In a matter of weeks, we completed development, testing and
deployment of the new functions required in our Asset
Management module.

fissara Ebook | CONGRATULATIONS DCS
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Our customer, TJ Transport, has been helping us since 2018 to
develop one of our products, fissara MOVE. Designed to streamline
the entire process of waste and bulk transport management
through an easy-to-use software suite. fissara MOVE can also be
used to manage your skip business. You may have seen us in Skip
Hire Magazine!
Barry Curtis, Finance Director at TJ Transport has helped us to build
a white paper discussing what fissara MOVE has helped them to
achieve and the benefits of using a digital system.
Customer Accounts and Accounting System Integration
"We use Sage50 for our financial recording. You can upload
customer account balance and credit limit reports into fissara MOVE
from Sage50 and vice versa. Once the invoicing cycle is complete
there are downloadable reports that can be imported into Sage50
for all of the invoice data.
These data flows have enabled us to improve our credit control
process and better enforce customer credit limits at a more
relevant/leveraged time. This has had a positive impact on the credit
control function and helps reduce the risk of default and better
management of customers trading within set credit limits."

fissara Ebook | TJ TRANSPORT WHITE PAPER
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Digital Invoicing and Automation
"We came from a background where by we had a lot of paper
processes. Drivers would be sent out with a paper worksheets,
vehicle defect reports and paper timesheets. All of these would
have to be returned to the office alongside tickets for processing.
In addition to this, there are some outlying depots and even once all
paperwork had been returned to the office, a few stages of
administration and it could take 3-7 days after the work was
completed for customer invoices to be sent out.
Because all of the required information is stored in fissara MOVE,
invoices are automatically produced the day after the work has
been completed and available to circulate via email to our
customers. Our working capital has improved, and as a result this
has reduced the invoicing cycle time. To quantify this improvement,
it is conceptually the average daily revenue multiplied by the 3-7
days improvement. This reduction in manual process has also
enabled us to re-deploy the manual processing resource to other
areas of the business."
Not only have TJ Transport digitised their invoicing process, they
have also complete all of their Daily Vehicle Checks digitally. The
User App allows their drivers to report real-time defects through
out the day and schedule vehicle services, repairs and MOTs.

fissara Ebook | TJ TRANSPORT WHITE PAPER
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Pricing, Quotes and Surcharges (including Supplier Pricing)
"The quotation aspect of fissara MOVE is quite straightforward to
use and setting up quotes/quote-lines is simple. It is also easy to
send the most recent quote to the customer with all active quote
lines saved.
When used properly this functionality ensures that both us and the
customer are aware of relevant pricing as it is all agreed and
circulated up front/in real-time for any modifications prior to job
completion. This also eases the burden of change on the back end
invoicing, avoiding any further delays to this process.
Most importantly it reduces the opportunity for invoice queries from
the customer and will assist the credit control process with the
potential to improve and reduce the debt collection cycle."
"In the bulk haulage business, we’ve been waiting for a powerful management tool
like fissara MOVE for a long time. It is the jewel in the crown of our operations,
allowing us to be more efficient by providing our office staff and drivers with a onestop-shop for all their planning, invoicing, and job management needs."
- John Gosling, Managing Director at TJ Transport

TJ Transport have been able to digitise their entire business
processes with the help of fissara MOVE and they are certainly
seeing the benefits of their digital transformation.

fissara Ebook | TJ TRANSPORT WHITE PAPER
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Want to find out more?
Book a demo here!
Find out about our products below

Watch our Product Videos!
https://linktr.ee/fissaravideos
Click the icons below to view our social media platforms!

www.fissara.com
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